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gcfmtmwg-o{-'mamt

RIXIHEERRYSER fehEfEiA Bfx

SR B RIERE 20255100%%476

— R "HRKEN s . g . e
SR NSRRI K AT R BIERPLLK LR, BHSRR. BFoKFERERGDPRS
IKEIEHIE FR/BBEBAFA, SKIBRTKEIRHIEEXEE Fih/BEBFX, RBIEXER

KR IKE A EIHIEIK K ERERAFIE T SeRkZKEAE
Tk e E. WERESRFIEERAKEXER /DR SRATIER /K AIF A EERER
ek FIHRENIWRAKR, K8, £YSHEMEER SWMEFHIWRA, FEHEXEE

KR TR PR SeRkTIE 7K

IKER EEFIRE, BEWRIBCREEREEN FRMEF R ER 14000

KER EERIRE, EWRBSP, CSPABFEMAIEIEH FRMEFERER21002

KER SRR, BTB/Twin valve ARE{EREH FROHFRER10002

KER BT, dUKEE, EREFTIRSE. A58, BERCHTRE FRMEF RER11002

KRR BRRRE FRFmER 120027

KRR BRRIRE FROHFRERBI00AT

KRR iBER. SRR FROUFmRER230AT

SR BOPPIREEFLICINE HOEMIRE, HERER

SRR FHAREBIIER (1.518MWH) SLHESAKEBIEATE (1.51MWH) , FEIRAEE1S0WE
KEIR KD ERFRRIEFIZEMNA 82021 5F15£92000m487K

IKEIR SKRFEHK (BRRFIRIIE) 2021 F5£52000m487K

IKEIR SRR RGHREIRKEIKER AKEMTERAT90%

KEHE BEREERARNA HNBETRH#S

SISz RERRRIAT ISR B RAIEZR

SSES I RRREERFHRGCERRIMIE PHEERLEZER

SIREN I ¥, /W BB I IRSKIRER

IKEIR FHERRFAINE TEIKE. K% y
KR T DRGUKIBEREAIEN, RE XARAZKKE FERFRIBE I T B o
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PHARMACEUTICAL COMPAMIES OF

gﬂ‘ﬁl-ﬂm‘l- -.9 MW ON

Project 1. RG4S

B

A

#35:01222042202412360 B11:2023-02-01

REBHE U

GREEN ELECTRICITY CERTIFICATE

ZZtEIEER
AL FRHIZBIRAE
ROISECR T i SRR PR BB o BRE A 200

SARTRE (FELFBWPC1908610426001F) 20224811 B AR5

1,200,000 ==z

BEUFRHEC SR 935,160.00 F38, &4

564.00 F5, @&ty 516.00 Fra.

TR BB ERA BRI P ESR &R B FHAI SRR !

EIReTBAERREBEEPL

“——
janssen )’

4i18:01223020000765477 HH§:2023-07-25

ZEBEDIED

GREEN ELECTRICITY CERTIFICATE

ZZHEIERR
ARG BERAE]

MISTIKLE ) (BREE) HEERRHEEIRA BB E LT
BEREIFZSBEIEDE300MWIANYRTAE (B {LFBWPC19096
10825001E)20234E6 B 4 F~HIGEE 1

840,000 x&m

HYTFEHE— S 654,612.00 F358, —Fiemn
394.80 Fm=, &@fm 361.20 FrE.

JBSITRZ AR BT AR A SR P ES G SE R EL RIS !

ERETBERRE SEEPDL

8

#5:01223030001443867  HIif:2023-10-25

FEEIES

GREEN ELECTRICITY CERTIFICATE

ZLUEAERR
BRHRBIZAARAT

WSRKRE S (BRPT) HAEIRRHE A PR/ E) B AR AR 2 0 3
BRI HTRTEA S 300MWT- 46K 1.1 B (07 B {LASWPC 190961
0825001E)2023409 A 4 F=4g a8 1
762,000 Fms
YT R4k 593,826.60 T , ZRMUMR
358.14 F& , maAM 327.66 Fm.
BT RHHRBARRAT X PR EEIEREL AR !

ERAIBEERESEEPL

.'iv‘v‘v‘v‘v'v'v‘v'v'v‘v":.

g € B (Certificate No.): 12222000019779

7~ ! ZOF/ 9

4 U \
: St )i P SEUE .
3 Green Electricity Consumption Certificate g
UL LAl Ean

L]

A GRS )

OUAL/i i (M (Electricity Supplier Site): DRI

> -
SUARIM (Consumptive Cycle 20220F 11101 1-20229 1113011 7

N «
FUANR (Electricity Consumption: 1200.000MWh 7

> -
LRAY (Electricity Type AR 7

> -

> -
> BPX tzenzzen :

AL BRI E2025F LI 100%4RE , 52020548 b £ 2025 F ST B HEAURL > 65%



Proj 2. inla ol -t

roject 2. PRIKERIEN  ypaE  memAR T ENATTKE
TRE A A AT R BRI MM AR A B3 A I AT A
P8 22T & XIS ] B y5 /K T HEVs [l Rk gaplamyl ) BigE. U 2022 oM 25 B2

163 oy & L
FEAAL | RFRAAE PRI 2213 o) 551 | KA
245 mg/L | 0.744
o it mg/L 14
X Ty L 2022.10.27 E 108.73488° -
Al mg/L 5.53
f 10:00-10:20 N 34.04661°
Pyl mg/L 0.06
. 8L m/s 0.5
K
AR mg/L 1.20
i | mglL 17
AT R | 2022.10.27 E 108.735412° i T 533
i 10:40-11:00 | N 34.048358° £5 e '
L fi mg/L 0.07
ik m/s 0.5

2023F IS M E

(N T

TR PREISEIA e FFE W) Fed o H g | REIEE R
AR mg/l | 0.078
} A E mg/L 8
iﬂZl‘lfaﬂJ: E 108.735044 2023.09.15 P mg/L 365
it N 34.046896° 09:26-09:46
e mg/L 0.04
biihed m/s 1.1
Hh A TK
AR mg/L | 0.073
i E mg/L 4
poaa SRS E 108.735401° 2023.09.15
{5 f
it N 34.048115° 09:54-10:14 ER () s
S mg/L 0.05
i mis 0.9
i P s LB B 1L B R B LR 2.




Project 2. ifelaiP7K B

KA
P8 22 T e DR P IR B . R JiF450mAk

FKE—EEmHFE L BEFETKER

20234 B30 %5

TEILIC%

S - \
BILiex X =:[14°C KR <3R REIA%
1 fB 14°C KR <3 R iEE 94% <7 4 : 108.7636474
: 108.7641138 L 4 E: 34.0765545
4.0746584 : AR REZXEE KT Bua(
M RZEEF AT BR) M

R ABFRRAK i 2R HFFMRK

ki o g $
Fih 25 P =R DA E234 13 KA ) e 1 VAN o8P
e mg/L | 0.606
PSECTEIN : it | mEe ]
o E 108.764114 2023.10.11
AT Wl ot Jev mg/L 3.61
N N 34.074658° 10:20-10:30
50m 4k S mg/L 0.12
piThud m/s 02
b2 K
e mg/L | 0.538
SRR AR mg/L 9
PSS S TPN
E 108.763647° 2023.10.11
PE A 12 <y mg/L 346
igﬁgiy] N 34.076554° 10:40-10:50 A 9
m ik mg/L 0.10
I m/s 03

8] ; 2023-10-11 10:28:32 4 ¥ 8] : 2023-10-11 10:43:39

PSR : T E R RKBUR MR ARIA Bt R KIS ARA




Project 3. i{&EiRFIRE, B IBCAB{ERBIH
Objective: Save detergent cost by OSD Bin(300L, 600L, 1200L. 2000L ) automatic cleaning without use of detergent.

Benefits Achieved: Environment friendly, avoid chemical waste. Reduce detergent cost 120,000 yuan (Cosa92 1200kg) per year.

Before After
« OSD Bin automatic cleaning recipe not use detergent (except

. 0SD Bi i clean; : q Cosag?2 Lora and Ver tablet 1200L Bin).
In automatic cleaning recipe use detergent -0Sa92. . Create new cleaning recipe without detergent wash phase , in
« Annual totally cost of detergent for WA004 (OSD Bin

: same time increase rinse time to ensure cleaning result.
Washer) is about 150,000 yuan. J

Prerinse
WAO004 BIN CIP BIN setting=—" (PW water) |
Flush remaining materials
Prerinse
WAQ04 BIN CIP BIN setting=—— (PW water)
Final Rinse Rinse

(PW Water) [<4—wash equipment—] (PW water)

Flush remaining materials

For take sample

(vai:vsaeter) [¥—wash equipment— (0_59:'.222392) ot ::yblow) - (Norm;o:ilr blow)
Flush detergent residue
L — — » Depend on production schedule,
(W Water)  [Trortsl@ s (Hotair blow) test new cleaning recipe by

different OSD products and IBC type.
» Execute cleaning validation in April
(ormal i o) ) and May of 2023.
» QC test the sample and validation
report summary by MSAT.




Project 4.igi%flmE, EFBSP, CSPAB{EMABITH

OSD BSP&CSP Tank Detergent-Free Cleaning Project
Before: OSD Tank (BSP tank_300L 150L& 20L, CSP Tank_100L) use detergent Cosa 92 or TIG during the COP

automatic cleaning process.
After: Do not use detergent anymore, also optimize cleaning recipe and reduce cycle time.

Project Sponsor and team member: Hu Hongrui, Xu Xiaowel, Liu Huan, Cao Yahong, Qu
Xiangxiang,Ma Dongmel, Shu Xiaoying.

Benefits:
Chemical detergent cost saving >250K RMB/year, reduce more than 30mins per COP cleaning cycle time.

Environment friendly, avoid chemical waste.



Project 5

SEERHE (BTB/Twin Valve R B AR

Before Action After

| BRI S EREmg, BHREE || XICIP recipe HTHHR, & 1.BTB & £ AT & X 10 35 #7
5mg, NAVITE Lk R i #E5mg, K&K A EFIIRE N0, FAE M4.5kgRH{EEI0, LR
20mg/g7E BTB4E 3 5 #1758 SR, AFIRITTLIRASATAR
EERIRE 0.5, AEH4.5kg; m;

2. BATA L RKESnmg, X 2.Twin Valvei&5EHT & X 89H
20mglg, &&R25mg, Z%100mg, FFIFAEMLSkgRHEZI0, £
REBRRE, IBTWEETwin Valvef EREFIRITDLIRAR2.57
AR EHTERE, FRFIRE TARM,

730.5, FAE91.5kg.

Department: Operation

gfo-evwrmqgvﬂwwon ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY




Project 6

ESCH ISR, B8 ERMNCHTRIE

Before Action > After

L=k, EXEINREFN LIRCHT A4 RN EKEASK)

LERESFERE, B BREN | recak 30K Y FEKF60K, EARCHT
Clean. Hold Time(CHT) BT (8] 4 14 X T ] B8 AT 5T B T 3R
/30K, 2. EAFEEEDRRXSE, X | | RHENM:

2. FshutdownR¥ %, BERK, | | zgzimng  EoMPIREL
4t N2 £7 == SE - -
shutdown 3 /= SR CHTIE R, s B3 RELOFMET, BRCHTH | | 20 Trithi@ & MBHEE.

\i\

=P S

VN ~ o S e 18] — EME Y BB EF, 4K
B CHTﬂu’,ﬁ, B /NS S Sk | R 1= T, =eh

AR AE SR A A, R4 £ ART
R 88 B gl CHTHETIEK °

Department: Operation

qugoﬂwwon ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY




ol Ik Bl AR 4] &4 5 vk A B

Initiative Title:/F £ 12 A =MV

Scope:iA . TILE . 2w TILE R LT AR

Benefits Achieved: VX wTiLE . @A 2 TIF L LT &G0 SHEEEAN G A=,
&3 A48 B RF1200KG, F=47 SLFBRF] A 693 4,

Before:

R TIVE, @R TILE AR T4 7 ) &4 AR i B 75 H 4869 77 e 7 Cheamtic422

2y1& Bl ey & 422, 5kg

After:

GUFFRILE, BATILE, @R TIVEAR L TR &4 5K RBL T A F R
A chematic4224=Cosa721¢ ] 69 = 7 &-8kg.



Project 7

é‘lﬂ BT B R R

Material Description
- (#8)

XJ102576 Cosa72 250KG 2023.06.29 YES 57 (1347 ) YE
XJ102574 CIP100 55GAL 10 20 2022.10.14 YES 3(67 1) YES NO
ProKlenz _
XJ102578 Booster S5GAL 35 77 2022.12. 01 YES 26 (577 L) YES NO
e G A AR 7 e B 2R 2024. 07 A il 19777 7L

1. REBRA, TUBELER1977 T, K P507% TBooster it X|2023 7 45 Ml iX 3 | T ik & T A58 F %k,
2.Cosa724 3 AXEV EE2E R X 5% H22024.07, EREFHIRA LTI RIS,

3.Cosa72th BT M TR A TIE, XA TIEFR ST, BRI ATT L HA11 KA

4. Cosa72 | T E14kWA004 IBC Washer &F =] /K #£5 KX 44 ;



Project 8 JEEIB2 (FHIRHE) imiftliRE _
AR TEETREcampaign £

Initiative Title:1A 5 T . B FURE #Ecampaign 5

Ob|ect|v e:BiAE TA RHME RN TR B2 AT EECIPHITEL, EEFERAREA/KIET, EEER
e E£5NE, B9k B &

BenefitsAchieved PEAR A RFRERTE], BORERFIIMERTE, TAMAK, itFTLRHK800M(FTZHKK
7ZKX80000RMB), 7t:%55126980RMB

Before After
ARTAEEFEMRRAAEAAES, SREFAHE25kg, — SHEREFSMHTORCIP, SRAANERL 5o FRIHR
FRITHFEA75kg, #£1+33725RMB 95kg, #tit6745RMB
Benefit
KT EB2IETIIEEE
40000 0 IWWIME E TS EIA M ENm £,
35000 50 IR BR2024FEMEH R, LHEFET D AKX EF
30000 222 380kg, BEAREI% ?J%%26980RMB
25000 300
20000 250

o ARTIEBEANIER Before |After

10000
100

H ;}%%J}%ﬁ%%/kg i P
S 0 3125|6745




YOUR SAFETY

Project 9.@&HiERE T It (COC2258262) o’

SEE SOMETHING. SAY SOMETHING.
DO SOMETHING.

BRY: FHEEETIRE, RDA/KE, 48581508
Y, SEERTRIRZ4nRLDEZ 2h 15min, EEFIRER2% FREZE0.8%

I H IR Before After &
THTE 2% 0.8% P FR [E] S minfdE A 2min
< 5 2k oo e
F L4t No it " P
SCRHBETEWITHRR
Rinse 20min No - 20min
Main wash 40min 20min - 20min
Main wash 2 20min 15min - 5min
Wash 2 30min No
- 45min
Rinse wash 2 15min No
Drain 1R 21k + 10min
Blow 2{Xblow 1/kblow - 15min
5000m3/hr 6000m3/hr
Drying 70C 80C - 5min
20min 15min
Total - 100min

EEIUFEIZ: TV-VAL-256774 =«



Project 9.8 4&#igi%kEcH it (COC2258262)

Start time: 121 Oct 2023

Before Action After
3 ﬁﬁ?ﬁa‘a‘lﬁ}% %,“mg\ VAE: ,‘a‘ﬁ)}] g,{;] ﬁftﬂj’C”j recipe Jﬁf'j‘ﬂ—ﬁgk, ¢ g/kéﬁ /%étﬁ'] }ﬂé‘}k7
omg. FGB4K A, k&K F)25mg. Vg 43 i SR B 18] Ao B AR R N EARE] 2. 8 AT,
F AP F100mg EA O R S A K, BAECIP Recipeiz T F T A% 1 230Kg
—ANFEBL T BT RM (XIP-01- AT A B SRR AT 6 R AR T
TCO01-CT-01) AL A&, FHikh ITHRATHHREZEBALXA AL o SFEFHRMAKE T
A bz K, Al KA E R B E Wi, RGBITHRALG Y AR37 AR T
o #JCIP Recipes

Department: Operation

gfo-%wro—nqgvﬂwwon ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY




YOUR SAFETY

Project 10 ERE— RIEEF BB THA B AIRT

i O
o9 )
.
Start t|me . 20230908 SEE 50.‘1%1’;»;&[5?:'ng£nuNG
Before Action After

v BERERIEIME ATE-F30001,

B 2022 T HIHEA—XMNEF 143,000 4 | o8& B &8 w EA17,0007C, A5 48F T/ .
V=1 szl /]S e SAT =1 T 2% F

B —RMIEFEEM: 97,0007t/ v 2. BERRLC—RMEEFRFTIY

1430kg .
Bl P

WEWF; 818 kREH
%, TROOKSIER

\ s

\,“‘ i B

Put on head cover.
Self-inspection: paste
neckline properly and no
hair exposure

=] 4%

TRIEA

P )
E§m§¥, FHEEFEAR 1jt,"£\ ﬁj&,‘ﬁ
Take off head cover, throw — KM F TTEE EBEHE,. B
into recycling box g ﬁ_ Ef% , % o %ﬁion
FHBT IS T EETE L e N
TBEIAMERME T (ZEHIR, T |[FTE/BSEA
EFY, ~ |EE
Z IR I
Best Practice — Zero Waste Department: Operation

WWQ—Q’OMW ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY




YOUR SAFETY
EVERYONE RESPONSIBILITY

Project 11 BOPPEEETEEL : & FBOPPIE205mm+215mmi&

Start time: 121" Oct 2023

Before Action After
m EFHZE20235F8F7H, ©%1,358400% B TR AR R, v RLCEMIRE
& ; v o RDHEEISSR
pA =Rl ;! Sl 1L L & o E : X
205mmBOPPR&E (B#14w45020581) 1EHA \ BRI ER S AF ER, Zid 545> v RN BE T
B A RFIRG TS ARERTHRET HATAE, BT RERE, BTE v HEmERSALF A xR
RES®EHE R 2R, MmAEEHE R 7 B /e Pk A FANIG T k42 B AR B9215mm =
" _ . ET2024BPitE
FAHYBOPPE JE IE #1t12205mm (020566) % &S E205mm
m EHERAET R B 120 Oct #THEEL BOPPAM X E(m) 871,319
Clpramll Tablets 20mg 1X14T m ﬁ%ﬁ%ﬂﬁ%?ﬁﬁﬁ?ﬁi&q] Cost Savmg
BOPP f&205mm Risperidone Tablets 1mg 2X10T - ol i (0.1 RMB/m) 87,132
Risperidone Tablets 2mg 2X10T STl EEFEIZ oot cause
Vermox Tablets 100mg 1x6T(OTC) o SEBY 2.7/kg
Ultracet Tablets 1X10T ENACIE . o
, Invega Tablets 3mg 1x7T Y T I I AR, BEBEIBOTZN 11057
BOPP z1smm Invega Tablets 6mg 1x7T 1;
Hall= TESINENR 4k
Motilium Tablets 10mg 2X21T(OTC) = RESIE BLIRM e
Motilium Tablets 10mg 2X21T(Rx)
Best Practice — Zero Waste Department: Operation

WWQ—Q’O#WW ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY



Project 12.¥6(RA& 11158
PaEinFR %= 3.798 JRRLBYGIAERUSL, LASCIR JNJ FRBSIRBR.

B oI AR B

« JSC AR XIGRFBUAINE, S7ESEH INJ FrsizBix, BIZ| 2025 SFEizEHsCHl 100% RIATBAERER. B 2020 e, FA%ma] XephE XEREE
7. SotESMTIE T AR (ME—HA"HR) . =HITAERT 2023 £5=%FF xﬁﬁﬁﬁﬁﬁsﬁkﬁfzﬂﬁm, BRI R BERERAREERKIAE 21.8%, &
HBERKIAT 3798 TR, —HAFI_EATEMIEFA AT 1549 522.5 ETTHIAAS.

* JEARBEIEIREET LI ARIEERYRTH, BEF(ETRFER, BE 2030 FRFXiE AL
1 FIXIE2 AOEITHEETE 2016 FRIERT FRED 60%. o, SEARBLLINE SRR PENS ”ﬁ,ﬂ ""’”m

s ”‘“mmmmm% TN
" — TG SUS—— o SRS ' ﬂﬂﬂﬂﬂ mtmammmmm
| N, = Inﬁr 7N, 2030 j; |EFIII’1 ' 2060 = Inﬁi_ ° ZI M=) np : R
®Htx, LIRPFIBR, BT FEAZIRIEE, &= FHISCIERFD, 1ZINBRIERD lﬁ#ﬁﬂﬂﬁﬁﬂ %%

mSEIREE (CKMHgERRE . 1F1)

- KPEBEAES: 3.798M*KWH - OBARGRAEBE: 21.8%
- SEYTLIBA: $ 694.5K /T - BUFFAME:  $0.014/KWH

- CO, @/>&: 2268MT I

- RHE N FSIRERRIRESIRER, SHARIIRE (ABHA—HE. THRFI=H) FUSEBIHERE |
2025 ZESCH] 100% TIBAEREIEAM, VRISE 2045 SESCHBA MM EHEN S BIHEEY. ZRE RSN
HRSTH R EA A E SRR "SRR HERIEL 5.

Gotmsonomson
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Project 13. 47K B EEAR G RE=HIZIRM

Case 1:CIP---Optimization for temperature control in sub1/2/3/4/5/6
Current Status: Team: QA, Compliance, FM, BU support, NSD, TO, ES, C&Q

The design of the automatic control for PW20 subloop 1/2/3/4/5/6 Business Owner: Zhang Botao

- No temperature tolerance for request 20°C, long time to drainage, Execution strategy: COC

sometimes end user need long time to wait

Remark: Estimated above monthly 10% of the total volume PW20 was drainage

used for water temperature adjust (data analysis from Pi) ikl e fobwon e O T ]

Proposed Status:
Upgrade the control logic of the automatic control for PW20
subloop 1/2/3/4/5/6

- Add tolerance for request 20°C, reduce drainage time

Justification:
-No strictly temperature for PW intake to process tank
-small tolerance of water temperature control can be accepted by

process& production

Project Benefits: %

" . . RCPS+Proposal
-reduce waiting time for operation team P

-reduce the waste of PW to help cost saving



Project 13. 4K ERFARARIEHIZIEM PW Consumption Structure(Feb.10t.2020~Apr.10%.2020)

PW Consumption Structure

Total:11773(T)

20.23%
Product Consumption

Clean Process

-
With the Big Data From PI

m Routine Maintenance

Water Saving:

Start time | 2021/10/1 0:00 550%x12=6600T
End time 2021/11/1 0:00

BE BEE ®/S Tag. No BK(S) wEHE (LPM) HEEM &3

Hem sl 50 XV945  '09102.PWO01_PW20_XV_945 Stat.Open'="Open" 752625.8816 50 627.2 SLP1

Hem =2 50 XV239  '09102.PWO01_PW20_XV_239.Stat.Open'="Open" 85693.48604 50 714 SLP2

HEM =3 100 XV954  '09102.PW01_PW20_XV_954.Stat.Open'="Open" 73241.11745 50 61 SLP3

HERUS 4 100 XV254  '09102.PW01_PW20_XV_254 Stat.Open'="Open" 61886.18886 100 103.1 SLP4

HEM =5 100 XV914 '09102.PW01_PW20_XV_914 Stat.Open'="Open" 88180.46616 100 1470 SLP5

HE =6 100 XV924  '09102.PW01_PW20_XV_924.Stat.Open'="Open" 56962.67015 100 94.9 SLP6

1104.7

Remark: The temp. adjustment time reduce 1/2, which means the drainage reduce 1/2.

Refer to the data of Oct.2021, the reduced PW drainage is estimated 550T.



Project 14. Z7K RGEBETNHEKMNE (SUXFIRSE)

Current Status:
The design of the automatic control for PW20 subloop 1/2/3/4/5/6
- Automatic drainage 3mins after running 120~140min when no request

for PW in PW20 subloopl~6

Proposed Status:
Change the setpoint from 120~140mins to 1440mins (24h)

Justification:

-No water temperature risk: The automatic drainage used for temperature

adjust always restart when new request phase was triggered

-Very low micro. risk: No buffer tank in subloop1~6, Always turbulent

circulation.

Project Benefits:
-reduce waiting time for operation team

-reduce the waste of PW

Case 2:CIP---Optimization for auto-control draina Nige in PW20 sub1/2/3/4/5/6

Team: QA, Compliance, FM, C&Q
Business Owner: Zhang Botao

Mmﬂl dgﬁ{lmml Operator Date and Time

Purified Water Distribution System Sub Loop 1

A!mmnu I

P-lnn.von ER R WL S vmm g avaa b “
- 3 A [s= ]
WS r0a M 108 . E [amsa] (T2
L ] LB = A e |
= PRI A3 wm\&,m nuu ! mu,w a8
= 0 ] a B o]
= piSseA  AHSIB pISHA lmm I - T
= 0 A LIS 0 0 04
TOSUBLOOPI -
FROM SUB LOOP1 = WP 2

3 |mmumn§>

i Ah

TO SUB LOOP?

=

|

TOSUBLOOR

FROM SUB LOOPS

(11/42021 5:20'53 AM) Opening

(11/872021 5.24.00 AM) Opening

FQManm Flush Time (Min)

& S % @ 2= /Conducihuvity Set Point (uSfcm)

__v I_E*‘EMWrm Tl

l ﬁﬂ*ﬂkmousemsmm(m) [El 1"0"
|Rﬁlﬂ(ﬂﬁ>ntgeune SetPonnl(Sec) [E E
%%‘ T AR A

v
JSCCNXNWAWHISPT:PWO1_PW20_XV_345 Stat OpenOutput [BestFit - 00 00.00 14 v I
PRSI e L 0,200,945 St OpenOutput BeatCs 00 000 LT o

=

I - ~ ’b‘:l

Descrption kmth Server Color  Units Minumum | Masamum | 10 Address Tume Offset ' Source Tag Sourcy

PW... This bt ndicates the val . 2 ssconed [ o 0e 1 2 \USCONXNWWHISPY.  (:00:00.000




Project 14 #K RFEETNHEKMEE BURFIAIE) Scenario Analysis( No Demand, No filling for PW20 Tank)

(121372021 34328 PM) 49 %

(121472021 12325 AM) B % -41 % (0 days, 09:39:57)

Opening
Opening
Opening
Opening

pening
0 .

sied Observed Period: 10h
Criesy Automatic drainage: 8T PW

N F 1] | 101 I | [N [ Drainage times: 26 times
‘ | Drainage: 800L/h
' , average 308L/times

Not Opening S

Not O;ummg —_—
HNot Opening .

Not Opening R

Not Opening| \

Not Opening| TS
Not Opening

0
30000 PM 51200 PM 7.24.00 PM 936,00 PM 114800 PM 200,00 AM
127132021 127132021 12132021 12132021 12132021 121472021

IAAALAAR .UMM ML FELAA L IT A4 PR 0. AR AR AA As sam

(12132021 45557 PM) Opening
(121132021 65559 PM) Not Opening
100

Water Saving:

Lo &
L J JU H Drainage times from 72time to 6 times
e Ll Saving: 66times*308L/times=20T/day

o VGRS E— Nat Oparung

S | No request for PW about 105 days
. B jing | il e i == Annual Saving: 2100 T/year PW
Automatic drainage per 2h when UOPs no PW Automatic drainage 3 min

request from UOPs in PW subloop1/2/3/4/5/6



Project15. &£ HKHIERFIRBRAKEYLZR

AL mARE KB R GIEE ! }

In Out | ’

City Water )
Steam

\ 4 ¢ ¢

| T
I U <2ppm
pump Heat Exchanger : MMF A
1
|
production v !
water pool Sample :
) |-
Point 1 =
Softner |
1
Buffer v
PAC NaCLO Tank
pump Sample
Point

\ 4

NN
AN

v

1
1
: 1
Filter ! qump RO !
1 . 1
ORP: uv s[ EDI y  Filter v
Buffer] |
<450mv Tank P)ir:tpe gam:ale <0.5us/cm @25°C
In Out oin
o —] High recovery RO

rejected water 10%

HEEL R AL B KR 1 0%-15%

ENGINEERING & PROPERTY SERVICES

TAKING CARE OF OUR J&J HOMES Plan - Design » Build = Run



Project15. £ HKFIE Z iR KDY
AR HIERER BT VSIET TR

R2gngit E1TIA

1" 15th
! P ~10% 1.15 t/h
! < 2
| :
b B
Feeding (17.23- 2159 1.15-1.5) v TTTTTTTTTTTTTTT T swot 1!
. (]
City Water RO Feed RO Feed |
Soft Water Active 17.23th |
13t/h Tank Carbon
|

5t Filter

Heater
(PHE)

Backwash
26 t/h (1h/d)

et 5+<jh5+1 5) it VA3292  VAR-01
11151 Tty I-—
1 (~89%) —>

Vsor 1%

»

»
-
~
N
@
B

ac
I
> | < 15% of RO ! i 318 w Il s001 g'-s-xh_
| e Feed(17.23) - il (v] 137 b
: 10% of RO ~1%, 0.1t/h L VALS-06
Feed(17.23), 4
I l.e752t/(h ) 154 A m% VA27-01
Qv' To PH Montors
VA#2-02
Tank — -
_H_sn\_l_ VA2L-01 A @% }
PWT’:EU%/%\éEI 1L I)II.:*EE a6 v VAS2-01
Drain chénss NaOH . '
A [ 54
- [sad
rodhict Flow 16y ] ot rocovery:
- EERpeoape .

PW%J%Z%}EAE‘_"”’*?IHE

E: PWHIBRFRETIIEHMIASCRY /R A FHKEIER  (Unit Recovery)

M—iﬁ"ﬁl‘l«t MATN TAKING CARE OF OUR J&J HOMES ENGINEERING & PROPERTY SERVICES

Plan = Design = Build = Run
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Project15. £F=AIKFIE RFAIRSRKEMLEE
AL mHRPWHIERAL R KkESF7/KEEIESRIT (2021.01~2023.10)

BEMFAEKFIERETKET M

Total Generation A unit Generation B unit
80% Rated capacity- Actual production-
Total Actual Supply |Actual production-Al A B 80% Rated capacity-B| utilization rate-

Monthly (T/M) (T/M) (T/M) utilization rate-A (T/M) (T/M) B

Jan-21 5506 3794 5970.8 64% 1712 5970.8 29%
Feb-21 3157 1554 5970.8 26% 1603 5970.8 27%
Mar-21 5516 2264 5970.8 38% 3252 5970.8 54%
Apr-21 4685 1852 5970.8 31% 2833 5970.8 47%
May-21 5444 2335 5970.8 39% 3109 5970.8 52%
Jun-21 5314 2252 5970.8 38% 3062 5970.8 51%
Jul-21 5492 2359 5970.8 40% 3133 5970.8 52%
Aug-21 5197 2198 5970.8 37% 2999 5970.8 50%
Sep-21 2916 1521 5970.8 25% 1395 5970.8 23%
Oct-21 4466 2055 5970.8 34% 2411 5970.8 40%
Nov-21 4620 2132 5970.8 36% 2488 5970.8 42%
Dec-21 1392 692 5970.8 12% 700 5970.8 12%
Jan-22 3742 1735 5970.8 29% 2007 5970.8 34%
Feb-22 4261 1826 5970.8 31% 2435 5970.8 41%
Mar-22 3091 1409 5970.8 24% 1682 5970.8 28%
Apr-22 5504 2245 5970.8 38% 3259 5970.8 55%
May-22 5181 2066 5970.8 35% 3115 5970.8 52%
Jun-22 5014 2054 5970.8 34% 2960 5970.8 50%
Jul-22 4633 1833 5970.8 31% 2800 5970.8 47%
Aug-22 2545 1155 5970.8 19% 1390 5970.8 23%
Sep-22 4913 2250 5970.8 38% 2663 5970.8 45%
Oct-22 4048 1777 5970.8 30% 2271 5970.8 38%
Nov-22 5370 2153 5970.8 36% 3217 5970.8 54%
Dec-22 3787 1629 5970.8 27% 2158 5970.8 36%
Jan-23 5424 2326 5970.8 39% 3098 5970.8 52%
Feb-23 5644 2475 5970.8 41% 3169 5970.8 53%
Mar-23 3703 1559 5970.8 26% 2144 5970.8 36%
Apr-23 3154 1183 5970.8 20% 1971 5970.8 33%
May-23 3941 1507 5970.8 25% 2434 5970.8 41%
Jun-23 3029 1354 5970.8 23% 1675 5970.8 28%
Jul-23 4385 1688 5970.8 28% 2697 5970.8 45%
Aug-23 2275 914 5970.8 15% 1361 5970.8 23%
Sep-23 1875 783 5970.8 13% 1092 5970.8 18%
Oct-23 3170 1175 5970.8 20% 1995 5970.8 33%

ARVRAGE 4620 2391 5970.8 40.05% 2229 5971 37.33%

X HUEROSI-PIRSHTE K ERAHK R HERE

TAKING CARE OF OUR J&J HOMES

1.PWHIERGFIEEEXTEL
© EERMARPWHIERFKFIAZRIRITI0% (10%HIEKER)
o« HZETPWHISERFKFIFEZERIZIT80~85% (15~20%HIKKE)

2.PWHIBRRFF=KE
BEXPWHIEE4620T

3.EEBH L PWHIETZHKITEM
FALHRF L PWHIB RS T/KERMIAcTI5~10%, ENFEHET.5%
BECTIIKE, EREFHEET, SEATLIKE4620%7.5%=346.5T

ke, rReseeT, sesud, 158 T wmiam

ENGINEERING & PROPERTY SERVICES
Plan = Design = Build = Run




Project16. gEREIB RSN

HERER RN ARG HEESER FERASENE VUL EENE
ciosEmEEst R *
SRR STRURTEL ;
FEEERIEARILY,
SEEEESHT
E v Tom =Y e
e Ve = = o
BERZFTE , ‘ At SBSE o2 Hw

B T

/H P — /1--

| 1,680.99
/ AT .

1.387.6957C 16.65kt
el v iR 01 2R MRS 4 ) TR A BTN T r
20231101 20231109 20231117 2023-11-25

ENGINEERING & PROPERTY SERVICES
W#ﬁﬂw TAKING CARE OF OUR J&J HOMES Plan - Design « Build » Run



Project 17

Lead: Zhang Botao
Sponsor: Duan Weiping
Date: 2023-05-22

Team :

Liu Rong, Yang Zeshu, Gao Yunfeng

Problem Statement (Define)

[RKFE L S MY TR = AR R,
FETHHME R BER (Fg: 200)
ek, TEIEBIAMABELER. Gemba
B, RMBFEFEDENRENE (
Good Save).,

Current State Analysis (Measure)

© BERAEBMRERATIARESER, YK
R SRR AR SR,

v FREASERER RN

v BBRAELRIENE, BHIE
(BRBER AR 251, RItREE

RABAREIN: 10L)

Develop Innovative Solutions (Improve)

© RMRHAKH R GIRITE

© MBI BFBERIEARRKER

Confirm & Sustain Gains (Control)

WREIE, ALRFREARIERZ

Identify Root Causes (Analyze)

s BRWEHERE ZREFRITEART
i
vV ZRBMRIERRIPERAE
VIERNEBARTRIT ASHRITES
MEREB

Implement Value Solutions (Improve)
1. X2 KAA&HB MRt

DRI: ZJC Due Date: 2023.05.31

(#4&: 66cmX66CcmX15cm, A FR43L)
2N\ EERWE L E R R 10N ERE = 1
. FAEIRK

DRI: LR Due Date: 2023.05.31
3RERAE, BIIPBRIEAR
vV EREERAETREZE%
vV RRBERIE RAEL2~2/3X 8]
DRI: ZBT Due Date: 2023.05.31

Document Benefits (Control)

Cost Saving:

1. BEEFEXMINEREERLE
1488CNY/4E

2. B/ fekaiE% F460.8 CNY/4E

3. X FMEEAFHEIER: 930CNY

EHS benefit:

1. ROI FENEEE: 96Kg/E

2. BRBIERENE

3. IEREE &, RIHRISEE T

Share Results & Lessons Learned

« RCPS75%3 #Leading Solution
« MRIED BOARAZHENRIR




Project 18

>

P e suppiy Chain woy

Lead: =&
Sponsor: &%
Date: 2023.05.16

Problem Statement (Define)

BRI L] BEXTZ AR, RARE. Kk
FIEETTAE, BAELHASKT, S
BESEITLEEA N16T, LBEHH
#J380K RMB/Y .

Current State AnaIyS|s (Measure)

Z5| NFTHY
H\Hbf"ri
B, x|
FrE M RsE
REZRDEE |
REEFHR |
HITHEEE
KFAE. % &
HRERE
2.8K/T.

Identify Root Causes (Analyze)
NERLETHRTZ T BABHEE.

Team :

= mlE/ TR/ VRS FEE/FTW

Develop Innovative Solutions (Improve)

ERELEFVHETIHBFANE, kK
FMRALE T 2 B 14k B 354 EI % A
REEM.

F$B1 HNEERFEATZEEANRRER
KimbEH

SE2. BUSRESRSNITE(LIE, MEE
BAFARRHES

Confirm & Sustain Gains (Control)

SREMEEERERRELREN
HEEGHIHER. JRBREERDH
ERLEZAE.

Implement Value Solutions (Improve)

1. 4ALEHS/ 4 P 2R INI = R SR IR AL B 8
e AT MBI 3-48;

2. BB LREHS/ K IEEER], RIRESIH
HREER. 58

3. it P'F‘ﬁﬁvlﬁﬁ X R EE R B
2.8 K/TRIN &I B F A

P

Document Benefits (Control)

1. BREEELE#RF, 35K-40KRMB/Y
2. BUNERIETS R R — SARRAEE.

Share Results & Lessons Learned

%7 BT RDEREY

IS
=M f fobamon-ffohmron




Project 19 Team: i, EEF. MG, % I}—%Eﬁlﬁ\ Emiﬁ_/tﬂrﬁﬁ*w
Sponsor: 34T EI\] EE. %%

Date: 2023-05

Problem Statement (Define) Develop Innovative Solutions (Improve)

1 T BN M) KRB E MM

K FEERA B ERERANKRKE, ¥ AFormsBFRE, Confirm & Sustain Gains (Control)
! - ° VAN \Tj'if_ 5ﬁ .:.' g~ N \\g~ | S A H— T 2o
o BREEEY. B, FEEETEFHEARE, BEATHEMEAL L] | 1 BIFNABBm, =
I &Kk, XAEHH. H BEE.
Current State Analysis (Measure) o EHABTEH. HESN

1. BRTAAZRIKfE & 2003K/A

2. RREFHRE, 2FHNREES
BT AN XHE,

I AEAFTEFHMARTFE, ARHHMA Benefits (Control)
HESRAEL BRAT, FHESH

T3 F2023F 10 3 7H HER R BB A AR FRE.

1. HTHEALRHKE: 2005k/8

Identify Root Causes (Analyze Action: 0 4B TR Y

FTIRSRERURHAET FHNASESHE, FHALT L

Share Results & Lessons Learned

F)FHPower AutomateIfE, 4

TR TR,

%= 5 S
SR T | el



Project 20

Lead: PRa%d
Sponsor: &8 E4]
Date: 2023-09-11

Problem Statement (Define)
1. B RTERER AT BOUMTE+

200 N\ T8,
2R EREE L REREEAR
BT,

3. KFEBERIRER N7 BRI~ FH
By sL

Current State Analysis (Measuré)
LB ER = FA— LR ERESBUK
RERLK, BERFIFREGENA
EXR,

2. KPR A R TR,

3. KFHBEIR TR EMNBMERLREE
FR, BREERE.

Identify Root Causes (Analyze)
P T T AR
- —-.q--1 -O‘—‘,Q‘ —&. "-'.9;_,: —:

Soft service Kaizen — Xian FM Team

SKUEBR RN E

DT

LB ERIELMNS N BUEE BN, &
DR FER ISR A FOROR 7R

2L BB AR T B oy v RERE
B, AAREHTBUESRPIE BL1D
mER S, BB A KRT
AR, SERAA, TEEXT

B,
3SAPHREZHIRERBE TH 20k,
BB EI

4.5 3k [B] U bt 8] 5 29 7K B IR
5 AMRBE =l M R MBI BEZ B 5
FFHIBSKE T EERMHEA ($1152)

Implement Value Solutions (Improve)

1EURRER---E A

2 EHEREAR, FERS5IIHLFRER
BT ---E 5T

3HED MU#HITLIERE, KREE
FEoME A R IR e (T L - - -2023.09
4 HRBEXEAFRE---KH

5. SR AT LR BRI AL - - - <3

Confirm & Sustain Gains (Control)
LRAHIT8INESL, TEREHEA
#3. 110005c;

2. BANBELRE H0.27Tme/h, BRZ R
ABRBETEARH, ARIETT

Zo1 ML, KEAN: 16.47ms3/h,
BEZEBSIEL, MESSERSNTA, o
B2470.5m3, AH5291500075T,

Benefits (Control)

1. AMLEMHER: 110007T,
2 FETAKEE: 150007,

Share Results & Lessons Learned

b7 ~ narns prpT—
T g



PHARMACEUTICAL COMPAMIES OF

gﬂ‘ﬁ-ﬂmt n%ﬂf‘l-‘“-iﬂ‘l-l-

Project 21. T ZiR{HKithEHR SR F04S

T #ET ZRHKEBEEEBRRRAKAE, EfEMERESTMRMER
WI40-2021

LA U S

ES9ML (k) 5 (2023) 04362 5 WaIW 4w
v 1.4
1224 A AR EE
L g[Sk AR "
* — i it =1 — 3
0020 | RS k= cokiwin i, " T — Bk R B s 8
230457950101 | 230457950201 | 230457950301 et o B Sl S
o SND SND SND =15 i3
ll/? \‘Jw *ﬁ A 4 % i 5 ¥ .
& % % It E5 5 BUJEs>
: ] : LR AL =T = . p =
A (K F (2023) 5 04362 % — e 45 S E 0% 4R 3E/)
A (R D.O0IND DO0IND 0.00IND 1 myil B E W e
HE 0.04 | 0.0zND 0.02ZND 0.5 mg/L f
T 220 1.05 1.05 mgl e T AT 217 2 AR B A S
I Akt At =100 CFU/mL fhparaey
e = Filli] AR CFU/00mL ]
) MR 2 T Lk I
RALA: _ BEHA S AR & kK W) _ = aikAokEn WWTP 5ellEE AL 2 L M A T
4 : i PR i WL, AR, 5
fiedsa: & et 5 A R4 6] 23M5TIS0401 230457950501 A
FEN:E N 2023 %05 /105 8 e 8 70 S8 )
I . ) FEF 85 Hin
L 0,85 0.8% _— NTU i R 5L
i e 4 0.93 098 =005, = mg/L KGRy !
it SND SND 15 13
pr— = - - " RItsETE Rrhjooe) Ritn BB . R
y 2\ i & i Rk :
PP IE w [t PR A R
7?,4 TEfAE (80 0.00IND 0.00IND mgL.
Shaamilhcng\v&@ﬂ mentdl Testing CO.,LTD -
b i 0.02ND 0.02ND 1 N ek S
i N .00 097 mg'L
Eillhak 1 =100 CFLmL
BN i FEIFE | CFL00mL



https://truvaultviewer.jnj.com/general/search/Property?aDocId=ACA21F9D-FB7D-446B-927D-D6DC275E444C&aRepo=SV

Project 21 SEIRIAIRBIRFUR

Carvuyn SG5-0OC 00

e b —

Kimberly-Clark (China) Co., Ltd.

s,
VB ey s Bustrg 0% Fy e Road resegm 'D:g

Chain-of-C

e ey ww vened Fo aney Geincy
W AT I TRt e (T Wvnrnm e

for the products detalied in te scope below

4 Ll N:I
1
1 mmn

e

Aaservd v idahs w0 En] 0 e Wbt pas

B il

Q::"a/\--': ~

N L e
U S S L b
AR L0 e et
-
et S e s R
i

e e S

e

O SGWQQ(( &

S —

e
5--m-

PR RINIER R A A

SGS AT LR R s
Ne2023040668 & gﬁ ﬁ % 3 U2 W
R i bAEd = g Wse ik
AR | R p/m’ 210 210
:u» T v e 7 ¥ | GB/T 24328.5-2009
% 0 D65 S % <90.0 88.0 ok | GBRT 79742013
“on SGS DRETE SR T — 5 : ¥ | GBR/T20808-2022 41 7.4
IT;?",:“"“K R ) “ <10 04 &% | G208
WA ORED man/1005 =18 28 fr¥s | GB/T461.1-2002
Bk (nEh Nim =400 158 fr#% | GB/T 20808-2022 % 7.7
”f":ig’f'm‘m e =200 494 ¥ | GB/T20808-2022 ' 7.8
A
VSRR mg/kg =0.1 GRS s | GBIT 378592019
0.02mgkg)
¥ % <0.5 0 ks | GB/T 20808-2022 1L B
S <40 0
W | 2mm-Smm =40 0
Aim? 4 | GR/T 208082022 ' 7.17
™ B | > Smm-$mm <2 0
>Rmm AEH 0
a5 =50 0
£ 1o 2mm’ ~ 1 O’ <50 0
FSC : SR A = . ol | GB/T 20808-2022 11 7.18
- 2 omanr’ A 0
LWAS “ 9.0 60 o8 | GRIT462-2008
TR L ciwg <200 <20 fré | GB 15979-2002 "Ik B
Kl wer — AL Aty ik | GB 15979-2002 "Ik B
o | SR AL
& PP TR - AR £k &G | GB15979-2002 MR B
fd Red FEN ] L 3o
HEEELS cfu/g <100 <20 ¥ | GB 159792002 HH{ Rt B
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Project 23

Lead: ZRBEZE
Sponsor: Xt =
Date: 2023.03.22

Problem Statement (Define)

AL RRBERERKR, FW~
An LR

Current State Analysis (Measure)

AL RBREES - e
BNETHEHAL -

Aj4095%; blister 74
EERZ BT FER M =
Efith: 19655 I

Identify Root Causes (Analyze)

FELL R R R 5 -whys

EAETRS RIR IR
SRR w5 ek 5B REME
EARIE, &

R TR AGER A TS fgf_-t'lk g

AESE SIS EERT AR

sk A S 1S ER A
AI485E —EEEF‘EEE

Develop Innovative Solutions (Improve)

RBERIGERIFEME, BRERLS
T REE M iE R ER

Confirm & Sustain Gains (Control)
5 SE Y Rk £9 151018 2 21000

13
_SW&&BJI’E! 135
s BT X G B UES S _ﬁﬁaal‘aj 90
Erhmas 1000

7o
iE = FEET 200 QS FEF UL S O
% R ZE AT oo il # ERS ase

R EE BT 15
S R EaEEY 90

m oll) .
2 o = = &
] 2= =5 R W) 3 o8 “ 5
5 = pl B O 08 PRI SRR e
mt - . =

= )mes a8

Implement Value Solutions (Improve)
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SERERNERESIE GRK)

Document Benefits (Control)

S EE 4 ER R
SHABRORRER oy

SRETFER3105

- SFWH: A
“““ . 21H

Share Results & Lessons Learn

% & L fT

PES

RENNERRRENRER, BPAR

BEIIE1E, SREMNBRTE
ZEATENIBMATTE KREBIEIL

Erﬁa@sﬁ I obmmonalfohmon



Team :

Project 24 Lead: BIF., IR
Sponsor: F&K#
Date: 2023-03-23

Problem Statement (Define) ‘ i 5V
B B E A4S B Mo B L B G R BT T AT
Minibag & &8, 7 fEEIminibaglI AR S
o BIEWAFEMNERE, SIS B
MinibagFyfE EE R, BEIRAE A
7 (B
113.4kg<3 x v v Confirm & Sustain Gains (Control)
Current State Analysis (Measure) 00kg) 3B SR PN bag T R
1. B BF L R ¥ B RBOME 4005 %1, A7 o
Minibag., fREEFRARESTARL, (113.4kg) E ), -
2 BRI SRR e Bk, SRR 3kg<3 v v Y
32 B RS P B A 39654 00kg)
3 X¥minibag B aedk HIF A HAITIEE, RIIE — = '
BRENERE S HRENE, > (8%
157.6kg<3 Vv x ' '
00kg)
- Benefits (Control)
Identnc Root Causes (Analyze) ?i‘f}]ﬁﬁ

1.8 minibag 114,
2.8 /1 minibag 300RMB.

3. SFELIEEHEL1104L,

45 WER: 2933000RMB.
5.8MHA100H, SFLLcyc
A78)18.3H

2.FEWI X 2023.04.14

nE
300kg 3 SHEMEA Share Results & Lessons Learned

smgl [P X 00030417 | FEEEATLE RERITHREHRH

BHENTART - IR MEMER, BRIUNEEETLETZE
mEER-MWAR | |SCHE R, FHEEHTS.
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Project 25

Lead: Yuan Yang
Sponsor: Liu Gengbao
Date: 2023.03

Problem Statement (Define) 20234
LFLO24A e A BH AR F 1B E FI9EHt3831.

2FLO23 &R FA BT ARARE LHEN471,

Develop Innovative Solutions (Improve)

FREIFMBRTTE

T AR, FikAA: Plan A= 3% A Fone on one; Plan B=#lE#REFMH

[ k| e | e | wpEg |
A b3

& #

ST EMUREE NS Plan A= E#FFEENAM; Plan B=EiIPM,0ACEH]
WESE, #F

A [ i B

e
<B & R I —

Effect

FEEFERZMIANRRIES AN TRTE:

v OEEALERUT, #MSeNERE (1003%)
vV AAREREEFERENL  (50%)

Implement Value Solutions (Improve)
KEMERRTR (5AK)
v SERISEFN, BHIHREARRBEHRS

M BIPRAETT R
v BIOACHREINTT, FBEEHTUALEDR,

ERREERTUSELRRE, B, R
BYIES. BWREBTHMEETRE, RPE
RESUR o

Team

Confirm & Sustain Gains (Control)

B A RAFRAENEIFIE IR & BT,
FLO23, FLO245RE K F# E iR 1 £9400

Document Benefits (Control)

© B EMYRIR#E
© EESARRIEIELRER
REEFRER, HERE

Share Results & Lessons Learned
NEERUREIOF
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Project 26

Lead: Li Guangyao >:}

P e suppiy Chain way

Sponsor: Song Bin

Date: 2023.03.22

- Develop Innovative Solutions (Improve
Problem Statement (Define) P (Improve) Confirm & Sustain Gains (Control)

HERRE, SRESERELERERE B T T
BE G, SHEEKENTEERE &H 2\%§§§§fﬁgﬁémg ke
ARG T BRI D, S ARl
/ﬁ/m, ;ﬁlEﬂ'ﬂﬁ, ﬁ‘_%’*I, Z:Y:.\_‘?_. ;Eléli/éu:
AT AESBIER.

Current State Analy5|s (Measure)

BE 8]
01- 1201 01 1301

i
—#£| 0SD | COAT B XJP-01-TCO01-CT-01 F&E | F TR

1 XJP-01-CAPO1-1-01 o . .
cAP FRBEAN XIP-01-CAPO2-1-01 01-1303, 01-1406 FE@A | F IR

XJP-01-TPO03-K-01 | 01-1203, 01-1105

TAB EA XIP-01-TP004-K-01 | 01-1308, 01-1407, FEA | F IR
XJP-01-TPO01-K-01 01-1306
XIP-02-R0021-R-01
Z#E[NSD| ROO2L | l#E[EL | XIP-02-R0021-R-02, 02-2504 A CRCIP .
X2 TozL- 5 01 Document Benefits (Control)
R0O022 HEE2 e e 02-2512 A CRCIP > ‘.EE =
XJP-02-R0022-R-02 1 / )
DIS22 THE | XIP-02-DISS22-XG-01 02-2406 E5) Full CIP. B/RA s
OSD | Glattl SEREALL XJP-01-HSFB1-R-01 01-2108 EE] Full CIP ’A &
Glatt2 SERTAN2 XIP-01-FBGO2-R-01 01-2116 EZET] Full CIP /B 4

e | [ oo oo | TV-SOP-21669
Bin Filling | T8 | {05 01 Disopwo_01 | 01-2321. 01-2322 =A FullcIP - -

01-2217, 01-2218.

BTB THlE | X0P-01-BTBO1-XG-02 | 01-2219, 01-2202 iR Full CIP
012210
— 02-3212, 02-3213, -
SH%|NSD | WD021 | WESHE | X0P-02-WD021-W-06 | 00T T 5T 0 =iA Full CIP
WD025 | iEBEERLIE] | XJP-02-WD025-T-01 02-3209 & CRCIP
DIS22 THE | XIP-02-DIS22-XG-01 02-3207 L] Full CIP 165
0SD | WD001 mEs | x0P-01-wD0oR-AH-01 | 0173109, 01-3108, = Full CIP

01-3105, 01-3104

Identify Root Causes (Analyze) Implement Value Solutions (Improve)
8 forms of Waste Mamh Ap”' May 'ﬁt 'T‘k. ﬁ{] 'ﬁﬁ 'T‘t E

e R Acion ek | ek 2 ek 3 week 4 ek 1 ek 2 week 3 west4 ek SRR (REAEANK)
I ¢ = i [ 52.8 KRMB_|

0 RMB

Defects (Correction) e r‘ Soecicatons, };L/_ A
el eper T fraal
s AL ar "=
—— Firir

X1an Janssen
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Project 27. MBRizE #:15 5 Background-MBR replacement phase 1

Q=46.7m3/h

Xi’an WWTP
=
2
R
& |
3th
216
H;PO, m
Urea ?
v
i 7
£l &
I_. Iﬂ_j. = f{b
;3;* 110* 325%
2m* 2m?
o
(]
2 MBR units
MBR
« Compliance & JNJ need
« COD
* NH3-N

* API (JNJ requirement)

« Sustainability

* Water recycling

Existing design

8 1 it [

R

7K
HE

*+ 2 MBR (GE), 5 years recommended life cycle

Progress for efficient Operation

Step 1: Data based decision for LCC management

Localization Result

On-line KPIs(COD&NH3-N) +Off-line KPI(AP]) monitoring:

« Extend 1 year (6 years) for unit#2 as performance monitor
» Extend 2 years (7 years) for unit#1 as performance monitor

LCC: 570K/Year

Step 2: Localization

* 12 months+ on 10 brands to 441KNear

Pilot for Unit 2 in 2022 from

Data Review& Investigation 12 month+

v' Environmental standard & Design standard

v Historical operation data

v Particle size of API

v Modification engineering scope with different brand MBR
membrane

v' Lead time of MBR membrane

v" Local source MNC MBR

10 Brands

COD trend of wastewater discharge
202 ~2022/11/30)

R S e
&5 & g

NH3-N trend of wastewater discharge
(2022/10/01~2022/11/30)

I G R

COD(MYIL) —e—Aler Limit(mg/L) —e— Action Limit{mgiL)

S i
L A A

NHI-N(MO/L) —e— Alert LImI(man.) —e—Action L

e 0 e T
& o o

*
o0

miman.y

Day1

Day2

Day3

Test for APl removal

[ HEER ‘ wromman | PR Nicouale | RE R Soonale
nimaat () itraat (zamd)

) paSMEERL S 7364 1134
) | 28 v T
i 1.5 3 BB 1+ el
GERLE £7.80 2036
)

Business Valuation

3 KPIs all Pass

T o e

[ b 5045 st kit

GE<SUEZ> (3%H)

EHE (Frhnt)

=] A %0 5 S i

=2z (BA&) BFH/KE (hE.JE=)
=& (H&) 2F (FRE.EE)
/o (BHZ) EERE (AR ELERID
*F8 (REH) BER (Hh[E.KEE)

Replace Cost 1426K *2 1079K~*2
Recommended 5 Years 10 Years
Life

Life Cycle Cost  570K/Year 216K/Year
Lead time 4-5 Months 2 Months
GE - SUKE

* LCC: -354 KCNY/year
* LT: - 2 Months



Project 27. vBrRgE e~ MBR replacement phase 2

Project Lead: Zhang Botao Governing Platform: JSC-China Investment Type — Base
Exec Sponsor(s): Duan WeiPing Location/Site(s): Xian Site Investment Category — Facilities Management
Finance Partner: Liu Jia Pillar: Make Foundational Pillar — N/A
Finance Validation complete: Yes Request Type: New Funding incl. in BP/JU/NU: 2023 BP
Project Overview High level Timeline

Background: | N No. Milestone Plan Date
*  MBR membrane is key unit in WWTP process to ensure the wastewater meet the local 1 CAR approval 20221230

EBP standard. According to the current operation performance and replacement o

2 URS/Specification 2023.03.31

period, FM had replaced the MBR unit 2 in 2022, and plan to replace MBR unit 1 in

2023 3 Bidding/Quotation 2023.04.30
Scope: 4 PO issued 2023.05.31
« Ppurchase a set of MBR unit 5 Implementation Complete 2023.08.31
* Remove the old MBR unit 1 and install the new MBR in WWTP 6 Commissioning/Quialification 2023.09.30
* Prepare lifting work platform 7 Hand over 2023.10.30

* Upgrade chemical dosing system

Risks/ Mitigations/ Opportunities

*  Sampling for API test of Inlet & outlet water

Benefits/ Financials Impact:

* Need 1-week WWTP shutdown when replace MBR unit (Estimated)

* Keep stable capacity &capability of * Capital: 1140KCNY Mitigation Plan:

wastewater treatment to ensure meet the * Replacement during factory downtime in 2023

local EPB requirement



Project 28

2023«

v SEFERTIE]: 2023. 09F120234F10 H
v RFEAPT : REER DK BRI, HiE B DK R 1A,

v ORFERR

—
/)

£h Eﬁ

I

54

Z

s

SR A 5%, ] R A

—
‘/ Ny e AN Q:I:
L]
7'( ;j b= | .
Basic information XIP WWTP POTW River 1 XAFd(Curve ) River 2 351
API
Concentration
API Chinese ::'zi :::g :::2 ::::: 2022 WWTP METD PEC (ppb) in Evaluation at e Dilution Rati E;::f:f:.'zf/;w Evaluation at ;:ﬁ::-::&;ﬁ:::e‘ Dilution ' pec (opb)in | PEC/PNECin  Evaluation at | SUTT2Ce Water2¥¥ | dilution PECin Evaluation at 2022 Curve comments
ilution Ratio . : lutlor filutio
L Name ERduetEses (New) (New) (New) (New) | Volume (M3/yr) 2022 WWTPEERE :xf"':;(;‘:g: PEC/PNEC ian wwTp (‘":;‘}'"r‘) @orw/wwre) | PEC(PPRYINPOTW ) 01 i, curve  EC/PNEC POTW water1=HM2+70%) , RT/':"‘)(T':;I")" River 1 Rivert River 1 i) ';'/';i(‘f:r'"l‘; surfacewater2 | PEC/PNEC River 2
ug/L  ug/L ug/L g/l L v i RERIRLS (BirgitiL) g
to WWTP
Daktarin Pessary
Miconazole Nitrate sk 02 | 02 | 02 | 02 145070 364 0 0 norisk | 4209774.432 29.02 0 0 no risk 113633333.3 26.99273682 0 0 no risk 487000000 | 115.6831578 0 0 no risk
PEV 15. PEV 20
Econzole Nitrate Bt o1 | o1 | 01 | 01 145070 364 0 0 norisk | 4209774.432 20.02 0 3 no risk 1136333333 2699273682 0 0 no risk 487000000 | 1156831578 0 0 no risk
Sibelium Caps.
Flunarizine R 0.025 | 0.025 | 0,025 | 0.025 145070 364 0 0 norisk | 4209774.432 2.0 0 0 00 no risk 1136333333 2699273682 0 0 no risk 487000000 | 1156831578 0 0 no risk
DakGold Cream s —_—
Ketoconazole A 01 | 01 ] 01 | o1 145070 364 s0.2 s02 Possible Risk | 4209774.432 29.02 1.729905988 0 7299060 Possible Risk 113633333.3 26.99273682_| 0.064087832 | 0.640878322 |  norisk 487000000 | 1156831578 | 0.000553994 | 0.005539945 | norisk
——— I
\/ Y/ I\ Q:[: A\
.
NI ATk




PHARMACEUTICAL COMPAMIES OF

THAYTH n%ﬂf‘l-‘l-l-iﬂ‘l-

Project 29. T SEfh&Ef=
REHEETITIR

2023 Week4é (Nov.10 ™ Nov.17) Utility Service On Planning 8/ & #idk+t 4% feiEdfF
Dl ] v |efefefafe]efa)a]e]a|efe]efe|ef[afe]e]o]e]e]a]e]e
24:) 0 SEATLYE £ 5 81450100 13201712355 E47{A#MAEJInd_Yunxing Remark st
[mwmnTus., s canew
Facility Information 4 # FRI 10 SAT | 11 SN 12 MO 13 TUE |14 WED 15 THI 16 I 7 (MR, G- 1500
System - Y ok g ] Impact Detial Plan il sy
42 ¥ Location #4&Technical code N 1lzj3f1]z2]|3 zj3l1)z2]3 2|3 |1]2]13 2]3 2|3
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YOUR SAFETY
EVERYONE RESPONSIBILITY

Project 30

- SFEE T EEE
4 IR SIS R T RS S EHEFBooster
Before Action After
v 5 Al A
B E/REG8012B39SUT SERHLE JEry sk, el = e e e i;\]?f;ﬁéﬁ%%,/’]; T I1G240kg, RIS
Sk R, EMEHERENTIC. IEINEHE Booster . V2. GLEAEEEEE FBooster B HER

SERHE B S TG 240kg, W RIREMEL2. 4ATT/FE,

B [FEFBoosterBitFIH%, EEEWRIRER,

3 TR
BHRIRE . /Eﬁ Rl Recognization
) |
- l Reduce
&l
Booster
Q@  ERTIGESR
Best Practice — Zero Waste Department: Operation

WWQ—Q’O#WW ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY
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Project 31 —
Lead: ERFETE .ﬁ@? Team :
Sponsor: BLEF BiFfE IR ITE ik
Date: 2023.09.16
Problem Statement (Define) Develop Innovative Solutions (Improve) Document Benefits (Control)
I PAEDHEEATHRFAHKE 1 I KSR BT, 1. BFTH2IFAKEY30ME

RA, TSR 2 IRIESEI R BT R, | | 2 SEBAUKEMLI2005T

Share Results & Lessons Learned

MIRFHFED T MDA

Current State Analysis (Measure)

1 MEROELFRAKEARTFERSE Implement Value Solutions (Improve)

2 I XS SIBEERIDHT, SIEAET
i%ﬂumﬁmﬁﬁ&ﬁgﬁﬁ&

o

£920%, 1R Btk R AR B IRE.

Identify Root Causes (Analyze)
1.BRPKERTERFRE.

2 RN BRREMH T, HhNE
WAL TR

WWQ—Q’O#WW ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY Ef?ﬁﬁ‘j’ d;‘g:“;l;“‘_g";él;‘“;
Xian janssen !
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I e e e e e e e e e e e e e e e e o e e En e En o En E En Em En Em Ee Em Em Em Em Em = =
. 1
1 % % % . W 1
1
| 25 47 33 70% 25 54% | 94% > IER2E, 42 SEETHY o
1 I 1
: 45 50 30 60% 25 51% 70% > (ETEER LRI eI LR EIFY84% I i
1
1 . I 1
l 55 47 35 | 7a% | 30 | e3% | sr% | - FUSSFEDIIZHM20.705RME o
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! 1
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! 1
: 1
L 1
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YOUR SAFETY

EVERYONE RESPONSIBILITY

Poject 33 BUMIB THEA FIRA T AL £ PR FEHIT R Y

Start time: 131" Apr 2023 "
Before Action After

BRI T A FFATETAERA eBRERI M B FEAMES & AlL recipeTIEEE e 1 A4 v ERDEEKRRE
. N . v B EHOC RS, iR, FEMER
1E%EE ﬁﬁﬁﬂ’\]ﬁ‘ﬂﬁﬂ%i}ﬁm& FEAEHIERRES E/]_LB \Wg, %R T
Z, N3E% e
T*‘ ﬁ‘*f %;‘ N | Bf,zmx%maim e EET
=8
DENEEEETT - o mrremers
(ool \\[o oae eSCI’IptIOﬂ

TV-MBR-08257 030006B Motilium Tab.10mg jl:ﬁk UAT&#E 9€ Xﬁ:E ¥ﬁ’ L{TA 7S Descrlptlon -
TV-MBR-07756 040095  Motilium Tab. 10mg 1x30T' gl CIEE: Gl GaEn [pER
TV-MBR-11000 040180  Motilium Tab. 10mg 2X21T' (OTC) Record total pages  piece 27 23
TV-MBR-11303 040120 Motilium Tab. 10mg 2X21T' (Rx) Order guantity number 179 166
TV-MBR-13847 040095 M(%Eggg;&()lg)mg D30T Paper quantity number 4833 3818
“ TV-MBR-06153 030018B Daktarin Cream 20mg/g Total cost ¥ 483 382
TV-MBR-03575 040090 Daktar?n Cream 20mg/g 1X20g HHET 865
“ TV-MBR-13415 T I(?_?:;ag;gream 20mg/g 1X20g 040090
Best Practice — Zero Waste Department: Operation

9’0‘%"/3’0%-:‘—9’0‘8%0’". ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY



Project 34
AT F SR F E A B S 4 7= i (8] B3R N E F & S 4 ™ Ay HER

|
Before Action > After

2!

$ . LENEREREFTIZAE, 100 T W S S 4 2 8t 9K |

LIS TGRS L MR Bya A INAZE, Time AFITime D EEESEE12H16K.

2 EREGEFOI0K, Gz | STE TimeCEK. et e

f7\EE (Reduce minor clean) , 2 e mmor clean) , 4?|:$)*L?_i§l€

S P SR S AT R IESE (Minor| | 2Ot AIGlatt2 36 fu Al 7t 171 T & i ik 3 ( Minor
FERMMR, ENRIEERS clean) | l>_l< 5 4 7 gl 4k

clean) , &EAFFESHLEERIEHMITK

N EAA BT, WFERBA =] fTHF{EE (Minor
ifiE% (Major clean) o) ,\\\}:if*ﬁ’?ﬁlﬂﬂi
3.TP004J£J#7FIL}£J#:‘EEJ§%$ REWITRIFEFFE (Major
TPO03, % 44 = By 8] 48 XJ &% clean) .
y ﬁ)‘c}_ )#LﬂTTPoozt 17,
IS 4 B 3E BB FTP003. Cost Saving: EETAF*®
), 4K, MERANIRAREIT
81t 5 AT AR™
(coc2318978 ) Department: Operation

qugoﬂwwon ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY



Project 35. EEE FaiaifbK

KRAFEALELHIE

* Opportunity----PW saving (PW20 SLP1)

Event statistics for SLP Drainage valve open
more than 10 min

350 333

304
300

249 241
250
200
150
100

50

Nov-22 Dec-22 Jan-23 Feb-23

Remark: Each event means drain
500L PW(Theoretical calculation)

PW water waste estimated:
140T/month

PW20 CPU estimated:

100 CNY/T

Cost Saving estimated:
14000CNY/month

Optimization for manual PW request behavior in PW20 sub1 (Saving PW)-2/2

— — —Behavior Optimization driven by Digital analytics

* Solution for reminder (PW20 SLP1)

Close manual PW request
button in time

/ v

Solution1 e-mail reminder

P e -

Advantage: No investment
Disadvantage:
v" Online full-time person is
required

v" Need computer receive reminder

PW

AlL

Solution2 Phone message reminder

Advantage:
v Faster reminder VS e-mail reminder
v Use the phone instead of computer
Disadvantage:
v" 0.1CNY/message
v Online full-time person is required

\

Solution3 On-site speaker reminder

*I.‘D

*  Advantage:
v" reminder in time
v" Online full-time person is
required
*  Disadvantage:
v' Estimated 10KCNY investment
for 3 cleaning room



Project 37 Im/»22[8){i 1L
Proposals for Office of Xi‘an Plant

|
Why How > After

Building7 Open Office cus

B ToAANEEE, #T
Building7 &ZEEICNC XIS,
A BNR THDATEK,

" NERTHITIERERZE;
= BN SMIFEREGIT

" T, BRI, N ) v
® Building4R Tit{T4%, 12t ir
" ALBERESRTOREDLRE, ¥ , N
\,
BIFSEE.
m BRI S5 5E 2 R ZHIEIRA
EINgER, P8, 3XF 5
rEm. —
B SEOTEEAY 40K, ENC 01-1313

Department: FM
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Project 38. JR7K/K=: BRKBEMRIIENFINA RS
Topic3: PWHIBER G MEM=HIFENE(L/2)

3. RSN (Daily)
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Project 38. [R/K/K=: BRKMIEMKSELMAIMNE RS
Topic3: PWHI & RFE i Y iE §l 5 e (2/2)

No. Correction Owner Due date Remark

1 | S B RS R S TR KRS 25";:’5;8'21 2

2 | BREPTW2AERATESIRES, IEEPTW2K R E Sk f s s §§£8'23 T

3 | AT E SR, BRSO, KRS 280;;‘2’9'04 4
HATTV-FRM-61230 (KR FIEHISEARBAER) BIRENPWHITA |, (w0 2023.11.17 N

* | ErBEMMFERR R (}A168H41E%E§U84H) WE | o= PRI fERL9
NRERFREEHEEN—NE, BUER: EEERRSRBEE, ZE8R
Wﬁﬂﬂﬂ—m BRI

HIZEATTRIE KRS PWG1-01, PWG2-01;

5 |e  SFH/KENREES: PWG1-03, PWG2-03; i 2023.12.31 ETS 2328985
« RO BEHOEKRE PWG1-05, PWG2-05 ;
o SOEEF/NKOBFES: PWG1-08 PW20, PWG2-08 PW20
BERRREEHFAISCEIITE, FHRTV-SOP-32956 (4F=HAMKERE | ps

S |mizm) |, BABEMAPWAIE RGN EE I S Wikis | 2024.00.31 ETS 2328988

No | Preventative Actions Owner Due date Remark
1. &rrABFRKBEOLERSENIZE
2.  FERTV-FRM-53919 (#/KFIPVKRFZRIGEK) FiE&, 1EINEF~RAE®

1 KRJUKESIHEEIR WIRE 2024.01.31 ETS22328995
3. FHRTV-WI-21422 {IhBERKRFEWIES) BFF, IIRESKKE

BRI ARG ataHE
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Project 40 Xi'an Janssen Weekend HVAC Plan Shutdown SprirtTfeam——

N R

*  Explore and deep dive more opportunities to plan shutdown 1#&2# Building

GMP HVAC in weekend (No production activity)

According to the process distribution & HVAC service area, independent discussion &

formulation of solutions

> Weighing process (3 Floor)
Deliverables > 0SD Formulation (1&2 Floor)
» NSD Formulation (1&2 Floor)
e  1#&2# Building GMP HVAC service on DSP » NSD Packaging
*  Explore the energy cost Saving of 200K RMB end of 2023 » 0SD Packaging
» Other public areas
Scope Team Structure
»  Plan shutdown 1#8&2# Building GMP HVAC in weekend (No production "  Sponsor: Duan Weiping
- = Key stakeholder : Li Rongguang, Hu Hongrui, Jia Jing
activity) = Lead : Zhang, Yaodong
=  Team . Xu Xiaowei, Song Bin, Liu Gengbao, Li Dong, Wang Yingying, Liu Yi Chan,
Hu Bing, Di Suizhe
Timeline(3weeks)
Week 1~ Week 2 Week 3
. Team set up . COC Approved
1 +  Explore and deep dive solutions 2 «  Document updated (If Need)

0 Due date : 2023.04.28

. Due date : 2023.05.12

groﬁxwro—nqgfoewwou ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY



Project 40 HVAC operation for production demand _
I.  Weighing process (3 Floor) Normal Operation

All materials storage in the central

corridor, HVAC in the area (D)

normally supply, Other 4 HVAC plan

1 shutdown.
o)
Special Case
(1) OSD Weigh DIS01/DIS02 & NSD Weigh DIS22: B WDO25{R:R 7 & F TEPE—HaIA R IR a5 AL A%
Campaign operation---{z mAFEE, RERAFHRIEFFRE FENELTRES W
HVAC in the area (28&®) normally supply 4) PGE#EDIS21% 178 N — B4Rl —HA I\ TR 22 4%
@ FrEERY/NEREHE T TRE 2 RS E DR, EThEREXEESTRE, BEEMEETHESR (24HL
SRSEEES RS (FREBHE, minbag) e

MBS RBARS. OHEREN) , \
5) 1A HOO2L 154 IR B IR

HFYRISH, ZTOKQAT, (FZ2ErT, R S BT
PRFIE, ZTO&QAIF A JARY, [ NIFE R IE T TN

BERF, NHITED



Project 40 HVAC operation for production demand

II. OSD Formulation (2 Floor)

Normal Operation

All semi-finished products storage

J

in the corridor, HVAC in the area

)

ST

.
§
¢

SEEE L

TN

§ H # I

PO POPy VPP !
RN

(@) normally supplied, Other

HVAC plan shutdown.

<

"

e

e
. e
9

1 ‘p
b
B
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Project 40 HVAC operation for production demand
lil.” OSD Formulation & Packaging (1 Floor)

] Normal Operation
|
= All semi-finished products storage
in the hall, HVAC in the area(D)

L e b {5 __'; 7 7 7 normally supply, Other HVAC plan

- a9 - shutcdown,
Special Case
O ER&KRELDR REFHL @ VEELEFIRBF LT

HVAC in the area (2&®3)&@®) normally supply RS, T AR EESAET S RN SR

@ WagEEk e

a) HVACinthearea ((®) normally supply
b) RFDEXIFEREH (FEH—THIFIQA & Operationiyf

10) . XEGRBHAN M IFEHE H



Project 40 HVAC operation for prosiuction demand

IV. NSD Formulation (2 Floor

e = |

V. NSD Formulation & Packaging (1 Floor)

i FEUETRPETErETn P

i = e
B | G T T 1 T T

B

Normal Operation

If suppository semi-finished product is present : Holding
Tank Room (D) HVAC normally supply (Other types of
semi-finished products are simultaneously stored in this
area) .Other HVAC plan shutdown.

If don‘t have a suppository semi-finished product but have
some other type of semi-finished product : Transfer to the

corridor on the 2 floor of OSD. All NSD HVAC plan shutdown

Special Case

NRIEFFEEFTER N—FFIE, —Aa% WER
HIEBEFR, ABMWEGE L, EEE—EZEE

H, MEIBFIEEER, FFEEXR_BEZFEEME (20

X EFATE R ZER N |, HRF RS
E—HENEBKRT,



Global Lighthouse Network
Project 41.XTI& "

Xian Janssen Pharmaceutical LTD.
Summary Page — Sustainability Lighthouse

HRZ
o F4e

235 wiz:W*KIT’EAJ\ Ei’%ﬂﬁﬁc%ME 2HETE A
ERITEI, TN

) From To
Overview Overall Environment KPI  Perimeter (Showcase minimum 2 of 4 impact catego ties) (2020) (2022) Impact (% change)
[Company [Volume | I [ 086 | [ 1757 | -12% |
Location of factory / value chain [Energy consumption | _ _ [ 49,006 || 37910 || -23% |
o sit
e I DN (s | [ 2158 | -19% |
S‘;eD’ l\\/l’f]"”e chain turnover, in [GHG emission reduction ] I D [ 200182 | [ 15028 || -26% |
D DN (11 ([ 855 | -23% |
Products produced
Wwater consumption | I N [ 226173 | [ 182,367 | | -19% |
bvor 10 IR joutney QAR [ormalized | [fon/ Wi Packs |
prior to 4IR journey (MWh) [ 1212 ][ 10379 || -14% |
Baseline total scope 1+2 emission Material waste I I DN (094 | [ 582 ]| -47% |
excluding offsets prior to 4IR [normalized | ffon/MMPacks || 556 | 33 || -40% |
journey (tons of CO2) Impact
; o | o From To
4IR enabled sustainability change stor Uses cases Description of use case KPI KPI Unit  (2020)  (2022) Impact
- 11 (e
i to “Digital-twin et Explain what data is being
~ enabled adaptive used to optimize asset - - . 4,802 2984 -38%
2 process control” ’le performance?
ite scope 1 and 2 GHG emissions (excluding offsets), metric
ons: Emissions need to show values as-is (non-normalized) and
must exclude offsets 1--| 187 || 52 || 72% |
Baseline emissions of Please explain this more clearly — what
the site for the baseline . ) analytics were done? What inputs and )
vear Intelligent Cleaning . R 210 143 -32%
o — outputs from the analytics? How was it
20,000t Current emissions of used specifically?
the site (today) ) J - . 193,763 || 145,070 -25%
Site emissions by the
endyeat of company | inertpiure it 11 e
bledge (end horizon) Please add one additional
= w0 sustainabily use case T T 1 (.
T e [ Year expected to
achieve net zero

What are the stratesies and concrete actions that vour areanization takes to reduce Scope 3 emissions — and what progress have you already made”

TBD P

lease answer this new question here

We—nqgoﬂwwou ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY 86



Project 42 FREF MR R (HF1L)

Intelligent Cleaning Solution-Attachment
WHY HOW

= By leveraging current sensors and data analytics to
develop a digital PW consumption model:

40 0/ 0 of City Water used for PW generation v’ Auto-calculating & Proactively monitoring the PW
consumption mapping to identify new improvement
opportunities.

v Interact with site automation platform( MES, AIL ,

78% of PW used for Process Cleaning

Process Cleaning Challenge Pi) to drive the continuous improvements on process

. o cleaning through auto-alarm or auto-reminder.
*  QOver PW consumption and lack of visibility

Virtual model(For example)

*  Qver detergent consumption introduce
additional challenge & effort to protect
environment

Real Automation system

e — L

*  Less data support root cause problem
solving

Innovation:

] 18
|||||||||||||| <« Tman e

248 = No additional physical flowmeter during water calculation

22.43

16

2512

Strong scalability on site automation platform

WWQ—Q’OMW ENVIRONMENT, HEALTH, SAFETY & SUSTAINABILITY

WHAT/RESULT

Output:

Diagnosis for CIP final rinse to identify process
improvement opportunities

Proactive maintenance through reminder message
Users’ behavior improvement driven by auto-alarming

xvesstIFrE 0minREFTHE B

xveaSFTFF B Omini CER IR

Highlight Benefit (until to now )

Reduce the about 50% operational waste on manual water

user of point ( Estimated saving 75T/month)

Remark: equivalently 150,000 bottles water( 500ml/bottle)

Reduction of Purified Water for CIP/MM Packs after
implemented 5+ identified improvement projects related to

process clean:

210T(2020Y) Vs 143T(2022Y) -31.9%

‘ PR N o
janssen )' oo oo 2

‘@& APAC

INNOVATION
= SPOTLIGHT

Together We Innovate

Our Innovators

Intelligent Cleaning Solution

‘@ APAC

S
INNOVATION 2 S
= SPOTLIGHT >
2023 JSC APAC

I\

Zhang Botao
Senior Facilities Engineer


https://jnj-my.sharepoint.com/personal/bzhang59_its_jnj_com/Documents/Desktop/Water system owner/Other Water system/1-AWS/2023/1.8/Reference/APAC Innovation Spotlight -Intelligent Cleaning Solution20230913.mp4

Project 43 Mutiple-skill §& /112 F
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In Progress
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kG|
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Multi-Skill Operator Training Progress Tracking
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Project 44 Mutiple-skill §& /112 F

o, U BEHFNSHNARKRIKE 8277 QUENES

REACH FOR HIGHER SKY

+ 20238FQIFIERIEEE

Plan 2A
S 1A
RESRIE S (RAragt WA TSl .
s 5 ARAER) ik - 2023%Q1 GROW
Operatio  2A
N
FM 1A
BiRge hERLFHERRFKWFZENK . MSAT 1A \G/Q |
: ol bw
. IEHEAON, BB, R 2 m-
i QA 1A |

- BIIRTSEREEEFRGESST, THIEEARERG,

- ERREMUEREFTESIREES AE (BBARfunction, 5
T/, China E2E, deliver, commercial team) LAK5FIz
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ALLIANCE FOR
WATER STEWARDSHIP
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IR A TR HARASFE,

> BEHHRKEEKE, BEXREAXETROETRKEEN, NBUFAES T BREUKERERFEEFETKIIRNK
R

> ARBHTKEEEKE, THEIFEOIART DRI, KA TERFEANEHKEENARER, FEFRIIFK
ﬁﬁ%ﬁﬁﬂﬂ%ﬁﬁ*’ﬁ%i@'

> BEMZFHMBIELDE, TREKTEXSBKEFEMAEEZN/KEFREXXENEEER, BNWESEEEREX
WATKFREEEIT R,

> AZHKEERE, BESFEHEXANNTAZMANESWHITESHNERSABZR, PERBANEIGHOBIEE, HE
B TBARKNRIERE HENEMFEIRELERMNIMEZ

> BALZHKEERE, BIXNARTIABERE. R55, hﬂml%%%* KFKFR. KEHFTHREKEER
1/\0

> ARHHKEEEKE, AAMSERENINMXES), FAXESKEEEENTWH, BhtVIMXERAEKR, &
A EC KT

*Additional Notes
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